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Curriculum Committee Policy: New Programs & Program Substantial Changes 
 

The Curriculum Committee has approved the following procedure for development of new 
programs and programs requiring substantial change, inclusive of the development of new 
courses for said programs. The goal of this policy is to aid faculty in the development process for 
new programs. Approval of this plan by the curriculum committee is not a guarantee of program 
approval, but does allow faculty to verify that a request for a new or substantially modified 
program is feasible before they begin the substantial work of developing courses. It also provides 
an opportunity for collaboration and feedback on new curriculum from across the District, 
ensuring that new curriculum proposals take the District’s wide range of existing resources into 
account. 

 
If a faculty member plans to develop a new program, or make substantial modifications to an 
existing program, meeting one or more of the criteria below, then the program must be presented 
to the curriculum committee prior to development of new courses intended for that program. 

 
A. New programs (degrees and certificates of achievement, completion, or competency) 

requiring the following (any new programs required by state or other mandates are 
exempt from this policy): 

a. Development of one or more new courses. 
b. The creation of a new department designation for courses (eg. ENGL, ARCH, 

AUTO, etc). 
c. Additional district resources (new faculty, equipment, etc), without which the new 

program cannot be implemented. 
B. Substantial modifications to an existing program that require one of the following: 

a. Development of one or more new or substantially modified courses that 
changes the focus of the degree. 

b. The creation of a new department designation for courses (EG: ENGL, ARCH, 
AUTO, etc). 

c. Additional district resources (new faculty, equipment, etc), without which the 
program modifications cannot be implemented. 

In order to present the program to the curriculum committee, faculty should complete the 
attached form. Forms must be completed and submitted to the Curriculum Coordinator no later 
than 72 hours prior to the desired curriculum committee meeting date in order to be presented as 
part of that meetings’ agenda. The curriculum committee will not review incomplete proposals, 
including those lacking the necessary signatures of support. 
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New Programs & Program Substantial Changes Form 
 

New programs and program substantial changes meeting the criteria in Curriculum Committee 
Policy 20170301-1 must be presented to the committee for an initial review and vote before new 
courses are developed. This form must be completed, with all signatures, and submitted to the 
Curriculum Coordinator no later than 72 hours prior to the meeting indicated in order to be 
scheduled for presentation. If you have any questions regarding the contents of this form, please 
contact the Curriculum Coordinator or your division’s Curriculum Representative for assistance. 

 
1. This proposal is for a (check one): New Program Substantial Change to an Existing 

Program in the  Division. 
 

2. The proposal meets the following criteria (check all that apply): 
It requires the development of one or more new courses 
It requires the creation of a new department designation for courses (EG: ENGL, 

ARCH, AUTO, etc). 
It requires additional district resources (new faculty, equipment, etc), without which the 

program cannot be implemented. 
 

3. Briefly describe the proposed new or modified program: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Describe the program goals for the new or modified program. Be specific as to transfer 
and/ or occupational goals (Narrative Item 1): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

✔



Curriculum Committee Policy Number: 20170301-2 
 

 
5. Describe how this new or modified program will fulfill the mission of the college. How 

does the new or modified program fit the District’s master plan? How does it directly 
support our region? (Narrative Item 4): 

 
 
 
 
 
 
 
 
 
 
 
 
 

6. Describe the courses that will be developed for the program. Provide draft titles for each, 
with a one-sentence description of their proposed content (Narrative Item 3). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Please describe any similar programs at COS or in our service area. How will this 
program fit at COS and avoid duplicating existing resources? (Narrative Items 6 & 7) 
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8. If this is a CTE program, please describe how it fits an occupational need for this area, 
and summarize the relevant labor market information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. If this program requires a new department designation for courses, describe why this is 
necessary, list the appropriate faculty service area for the department, and indicate how 
faculty teaching these courses will be credentialed. 

 
 
 
 
 
 
 
 
 
 
 
 

10. If you are requesting new resources, list them here with any applicable costs and a 
justification of their necessity. This table should include any external regulations or 
accreditation requirements the program will be required to meet: 
Resource Cost Justification 

 
 
 

  

   

   

 



01/30/2026

01/30/2026

01/30/2026

https://cosedu.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjImOkAUWnHPzYtkAjVOwrEt3fPbRMV1q
https://cosedu.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjImOkAUWnHPzYtkAjVOwrEt3fPbRMV1q
https://cosedu.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjImOkAUWnHPzYtkAjVOwrEt3fPbRMV1q


   Transfer Level English 

   Advanced Level ESL 

   Intermediate Level ESL 

                                                     
 

                  English as a Second Language            

 

Academic ESL Pathway  

 

 

  

 

 

 

  

 

  

 

    

 

  

 

 

 

 

  

 

  

 

  

 

 

    

 

 

 

 

 

 

 

    

 

  

 

 

 

  

    
 
 
 

 

 

Adv. Academic ESL 

Credit/Noncredit 

90/490 

Advanced Academic ESL 

Reading/Writing/Grammar 

5 units 

Advanced –Level 2 

Credit/Noncredit 

351/451 

Advanced 

Reading/ 

Vocabulary 6 

3 units 

350/450 

Advanced 

Writing/ 

Grammar 6 

3 units 

Intermediate –Level 2 

Credit/Noncredit 

331/431 

Intermediate 

Reading/ 

Vocabulary 4 

3 units 

330/430 

Intermediate 

Writing/ 

Grammar 4 

4 units 

Intermediate –Level 1 

Credit/Noncredit 

321/421 

Intermediate 

Reading/ 

Vocabulary 3 

3 units 

320/420 

Intermediate 

Writing/ 

Grammar 3 

4 units 

Advanced –Level 1 

Credit/Noncredit 

341/441 

Advanced 

Reading/ 

Vocabulary 5 

3 units 

340/440 

Advanced 

Writing/ 

Grammar 5 

4 units 

English 1 

College Composition and 

Communication 

4 units 

English 1 

College Composition and 

Communication 

4 units 

English 301 

Academic Literacy and 

Composition Support 

2 units 

 OR 



   Advanced Level ESL 

   Intermediate Level ESL 

   Beginning Level ESL 

                                                     
 

                  English as a Second Language            

 

State Approved ESL Certificate Pathway 
  

 

 

 

  

 

  

 

 

 

    

 

 

 

 

 

 

 

    

 

  

 

 

 

 

  

    
 
 

 
 

 

 

 
 
 

Advanced –Level 2 

Noncredit 

451 

Advanced 

Reading/ 

Vocabulary 6 

3 hours 

450 

Advanced 

Writing/ 

Grammar 6 

4 hours 

452 

Advanced 

Listening/ 

Speaking 6 

2 hours 

Intermediate –Level 2 

Noncredit 

431 

Intermediate 

Reading/ 

Vocabulary 4 

3 hours 

430 

Intermediate 

Writing/ 

Grammar 4 

6 hours 

432 

Intermediate 

Listening/ 

Speaking 4 

2 hours 

Intermediate –Level 1 

Noncredit 

421 

Intermediate 

Reading/ 

Vocabulary 3 

3 hours 

420 

Intermediate 

Writing/ 

Grammar 3 

6 hours 

422 

Intermediate 

Listening/ 

Speaking 3 

2 hours 

Advanced –Level 1 

Noncredit 

441 

Advanced 

Reading/ 

Vocabulary 5 

3 hours 

440 

Advanced 

Writing/ 

Grammar 5 

6 hours 

442 

Advanced 

Listening/ 

Speaking 5 

2 hours 

410 

Beginning 

Writing/ 

Grammar 2 

6 hours 

403 

Beginning 

Reading/ 

Vocabulary 1 

3 hours 

412 

Beginning 

Listening/ 

Speaking 2 

2 hours 

402 

Beginning 

Writing/ 

Grammar 1 

6 hours 

404 

Beginning 

Listening/ 

Speaking 1 

2 hours 

Beginning –Level 2 

Noncredit 

Beginning –Level 1 

Noncredit 

411 

Beginning 

Reading/ 

Vocabulary 2 

3 hours 



 Advanced Level ESL 

   Intermediate Level ESL 

   Beginning Level ESL 

English as a Second Language

       ESL Certificate Pathway 

 

  

  

 

Advanced Multicultural 
Reading & Writing - 6 

  

490 
Advanced Multicultural 

Reading & Writing 
in the Humanities 

6 hours 

High-Advanced 
Reading & Writing - 5 

455 
High-Advanced 

Reading & Writing 
for Multilingual Speakerss 

6 hours 

High-Intermediate 
RWG - 3 
 

435 RWG 
High-Intermediate 

Reading, Writing & 
Grammar 
7 hours 

Intermediate 
RWG - 2 

425 RWG 
Intermediate 

Reading, Writing & 
Grammar 
7 hours 

Advanced 
Reading & Writing - 4 
 

445 
Advanced 

Reading & Writing 
6 hours 

Beginning 
RWG - 1 
 

415 RWG 
Beginning 

Reading, Writing & 
Grammar 
6 hours 

415 LS 
Beginning 

Listening & Speaking 
3 hours 

425 LS 
Intermediate 

Listening & Speaking 
3 hours 

435 LS 
High-Intermediate 

Listening & Speaking 
3 units 

490 G 
Advanced 
Editing & 
Grammar 
2 hours 

490 LS 
Listening & 
Speaking for 

Careers & 
Academics 

3 hours 

455 G 
High-

Advanced 
Grammar 
2 hours 

455 LS 
High-

Advanced 
Listening & 

Speaking 
3 hours 

OR 

OR 

445 G 
Advanced 
Grammar 
2 hours 

445 LS 
Advanced 

Listening & 
Speaking 
3 hours 

OR 



COS - Career Development & College Preparation (CDCP)  

ESL Certificates of Competency 

 

Core CDCP ESL Certificates (Reading, Writing, Listening & 
Speaking) 

 

Advanced ESL Certificate for Academics and Careers (140 hours) 

Courses Hours 
Required:   
ESL 490 RW (6 hours) 105 
Electives: Minimum (2 hours) 35 
ESL 490 LS (3 hours) 52.5 
ESL 490 G (2 hours) 35 
ESL 310 S (1 hours) 17.5 
ESL 305 S (1 hours) 17.5 

Total =  140 hours 
 

High Advanced ESL (140 hours) 

Courses Hours 
Required:  
ESL 455 RW (6 hours) 105 
Electives: Minimum (2 hours) 35 
ESL 455 LS (3 hours) 52.5 
ESL 455 G (2 hours) 35 
ESL 310 S (1 hour) 17.5 
ESL 305 S (1 hour) 17.5 

Total = 140 
 



Advanced ESL (140 hours) 

Courses Hours 
Required:  
ESL 445 RW (6 hours) 105 
Electives: Minimum (2 hours) 35 
ESL 445 LS (3 hours) 52.5 
ESL 445 G (2 hours) 35 
ESL 410 S (1 hour) 17.5 
ESL 405 S (1 hour) 17.5 

Total = 140 
 

High Intermediate ESL (175 hours) 

Courses Hours 
Required:   
ESL 435 RWG (7 hours) 122.5 
ESL 435 LS (3 hours) 52.5 
  

Total = 175 
 

Intermediate ESL (175 hours) 

Courses Hours 
Required:   
ESL 425 RWG (7 hours) 122.5 
ESL 425 LS (3 hours) 52.5 
  

Total = 175 
 

Beginning ESL (157.5 hours) 

Courses Hours 



Required:   
ESL 415 RWG (6 hours) 105 
ESL 415 LS (3 hours) 52.5 

Total = 157.5 
 

Other CDCP ESL Certificates 
(Grouped by Skill – to meet various needs of our multilingual speakers) 

Advanced Grammar Skills for Multilingual 
Speakers Certificate  

Advanced 
Listening/Speaking 
Skills for Multilingual 
Speakers Certificate 
  

Required courses (select two classes): 
ESL 490 G - Advanced Editing & Grammar for Multilinguals 
(35 hrs.) 
ESL 455 G – Advanced Grammar II for Multilinguals (35 hrs.) 

ESL 445 G – Advanced Grammar I for Multilinguals (35 hrs.) 
 

  

Required courses (select two 
classes): 
ESL 490 LS (52.5 hrs.) 
ESL 455 LS (52.5 hrs.) 
ESL 445 LS (52.5 hrs.) 
 
 

  
 
 

 
 

Total 70 hours (minimum) Total 105 hours (minimum) 

Digital Literacy for Multilingual Speakers 
Certificate   

Intermediate 
Listening/Speaking 
Skills for Multilingual 
Speakers Certificate 
  



Required courses: 
ESL 410 S - Computer Research Skills for Multilinguals (17.5 
hrs.) 
ESL 405 S - Computer Skills for Multilinguals (17.5 hrs.)  

Required courses: 
ESL 435 LS (52.5 hrs.) 

ESL 425 LS (52.5 hrs.) 
 

 
 

  
 
 

 
 

Total 35 hours Total 105 hours 

 

 


	Program Description: Realign our mirrored (credit/noncredit) ESL sequence at the advanced, intermediate, and beginning levels based on the results of extensive research of pertinent legislation (AB 705, AB 1805, AB 540, and AB 1705), Cal-GETC, and the ESL sequences at several other California Community Colleges.

Our realignment project will integrate our reading and writing courses into one course at all levels streaming our core classes. In addition, all of our listening and speaking courses will gain one contact hour allowing us to address the conversational skills needed for our multilingual speakers in the region. These cores classes will impact our noncredit Career Development and College Preparation (CDCP) ESL Certificates. We propose to reduce the number of courses needed to complete one certificate. (See attached Proposed Noncredit ESL Certificates)

Finally, we will be able to offer new noncredit Career Development and College Preparation (CDCP) ESL Certificates that will meet the needs of our students who already possess university degrees and professional work experience from other countries. Modeled after Palomar College, we propose to offer an Advanced Grammar Skills Certificate that equip multilingual students with the grammatical skills and knowledge needed for career and academic writing. On the other end of the spectrum, we have a significant number of multilingual students who need basic computer skills. Again, Palomar College offers a model for offering a Computer Skills Certificate for Multilingual Students. Our proposed Digital Literacy Skills Certificate for Multilingual Speakers will equip multilingual students with basic computer literacy and skills needed to be successful in today’s digital world.

	Program Goals: Our program goals include:
1. Develop a UC transferable ESL course in the Humanities
2. Fill an existing gap in our advanced-level ESL sequence
3. Implement current best practices in our field of second language acquisition
4. Address various language acquisition needs of our diverse multilingual student population
5. Provide clear pathways for completing goals in a shorter amount of time
6. Create new CDCP ESL Certificates with new courses 


	Fit to Mission: Our ESL program modifications fulfill our mission statement to provide access for multilingual students to an equity-minded institution of higher learning that serves a diverse student population. As a designated Hispanic-Serving institution located in a region that has the highest number of Spanish speakers in the state of California (according to the most recent Census data), our realigned ESL program will offer enhanced pathways for our multilingual students to succeed in attaining a variety of certificates and degrees at COS as well as prepare for our upcoming local university pathways available in the near future. 
	Course Development: All new courses involve one of the following purposes related to best practices in our discipline:
1. Integrate reading & writing into one new course (reduces units and contact hours streamlining our sequence)
a. ESL 3/455, 3/445, 3/435, 3/425, 415 (5 levels)
2. All listing & speaking courses gain one contact hour (Other ESL programs offer a range of 3 to 5 units for L/S courses)
a. ESL 90/490, LS, 3/455 LS, 3/445, 3/435 LS, 3/425 LS, 415 LS (6 levels)
3. Offer advanced level grammar courses to support complex grammatical demands at the advanced levels. At the advanced levels, some of our multilingual students (professional migrants from other countries, international students, generation 1.5 students, refugees, etc) ask for advanced grammar support for their careers in the USA, preparation for university courses, or assistance with credit courses at COS. Other multilingual students want to earn hours toward meeting the AB540 criteria of 420 hours/year to help them gain California residency status and reduce the cost of transitioning into credit courses in CTE and academic pathways. An additional reason is related to offering our highest reading & writing course for UC transferability in the Humanities.
a. ESL 90/490 G, 3/455 G, 3/445 G (modeled after Palomar College)
4. Offer computer course for multilingual student who need assistance with basic computer skills and literacy needed to be successful in today’s digital world. This program will prepare students to be confident performing basic computer tasks in the workplace or college-level courses for career, associate, or transfer degree.
a. ESL 410 S, ESL 405 S (modeled after Palomar College)
5. All of our CDCP ESL Certificates will need to be modified with these new courses. Our new certificates with provide flexibility for our multilingual population. They will be able to meet a variety of language acquisition needs based on their circumstances (individual level of language proficiency in the following skills: reading, writing, grammar, listening, speaking, and computer literacy, career or academic goals, and immigration status)

Please see credit ESL flow chart, noncredit ESL flow chart, and CDCP ESL Certificate attachment for more details

	Similar Programs: All of our courses are designed to meet the needs of multilingual students who are attending COS to develop their English language proficiency in the areas of reading, writing, grammar, listening, speaking, and pronunciation from instructors with an educational background in second (or third/fourth) language acquisition. Our program is not duplicated in any other service areas at COS.
	Occupational Need: Not applicable
	Department Designation: Not applicable
	ResourceRow1: No
	CostRow1: No
	JustificationRow1: NA
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